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Thanks to generous state policy and funding support, even though China’s electric car market
is only in its infancy, construction of its associated infrastructure, especially the battery
recharge and change stations, is already taking place in earnest. Financially richly-endowed
firms in the electric power, oil and chemical industries, among others, have all tried to stake
out a share of the market by building battery recharge and replacement stations. In their
efforts to expand the market, station operators have relied on the resource advantages relating

to electric power, land and finances. However, they are still subjected to restrictions imposed
upon them by virtue of their lack of the certificate to make cars.
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Under China’s state policies regarding automobile manufacture credentials, only cars made
by a very small number of electric car makers are deemed mass market-ready. Most



car-makers and foreign companies are unable to enter the fray. The connection between
assembly plants and battery recharge and replacement stations lies in the fuel cell. Before the
government sets a universal standard on the types of fuel cell to be used by these stations, the
assembly plants have the right to decide the types and the model of fuel cells to be needed,
and the battery recharge and replacement stations must comply with the assembly plants’ fuel
cell requirements. Therefore, battery recharge and replacements station operators have been
thinking of ways to have a greater say in the matter and to end their subordination to assembly
plants. To that end, operators of battery recharge stations have reached out downward to form
alliance with battery makers, and upward to secure land for building recharge stations, and
have even gone so far as to purchase cars themselves so as to become consumers of their own
batteries. Currently, battery recharge station operators are working tirelessly to gain the
support of the government and in cooperation, starting at the operational level, with the public
transportation system. The purpose is to apply top-down pressure upon assembly plants,
thereby increasing the influence of battery stations on the fuel cell.
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Are there still more ways to secure a louder voice in the matter? We believe that under
existing policies regarding automobile manufacture credentials, market players such as
recharge and replacement station operators and battery manufacturers can, despite having no
credential to make automobiles, work in conjunction with entities, including universities and
research organizations, with access to electric car assembling technologies. In doing so,

battery station operators can enhance their competitive edge, and shift the market landscape in
their favor.
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Besides the government, a few universities or research institutions with direct access to

technologies key to electric car making form the second most powerful force determining the
direction in which the development of electric cars would take.
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If operators of battery recharge and replacement stations wish to have a greater say in the
electric car market and to leave behind their subordinate position, it is necessary that they
work through cooperation (with universities and research organizations with knowledge of
key technological aspects to electric car assembly) or through reaching out to other sectors of
their own accord and to gain direct access to cutting-edge technologies. Otherwise, they
would have to wait for uniform standard for batteries (including technical requirements for
both the batteries and the battery holder) to be set by the government, and then for the
government to actively promote their compliance. Thereafter, assembly plants will of course
have lost a measure of freedom in matters relating to batteries.
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In the long-term, we can expect government policies regarding automobile manufacture
credentials to change, and this is change that bodies that do not yet possess the necessary
credentials to enter the market but wish to do so actively call for. Currently, however, since
universal standards for batteries do not yet exist, nor do the conditions for cross-sector
industrial development, battery recharge and replacement station operators have no other
option than to work with universities and research organizations that possess knowledge of
key electric car technologies if they wish to maintain a foothold in the market maturation
process of the electric car industry.
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